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La Coop Unifrontières

The linkage with usage is the very foundation of the cooperative economic model. Without the linkage to usage, 
Cooperatives cannot exist!

The Cooperative model was born in England a little over 100 years ago. The reasons for people to form cooperatives 
today can be very different yet very similar. Information travels at «Hi-speed» and there are many business oppor-
tunities. Competition is fierce on many levels and the different agricultural sectors are highly structured. Where the 
needs are still very similar to those of that time long ago, it’s the strength in numbers. By grouping themselves into 
cooperatives, agricultural producers acquire an economic vehicle that would not be possible if they were alone. In 
turn, agricultural cooperatives become part of a cooperative federation, which in our specific case, it is, of course, La 
Coop fédérée. And the most beautiful thing in all of this is the way that wealth is shared. Unlike private companies, 
where the one who holds the most shares in the company reaps the most rewards, it is instead the linkage between 
the member’s level of usage and what the cooperative can supply to the member. This mode of redistribution is 
called the patronage dividend.

Although it does have its drawbacks, this business model has proven itself economically in the past. One only has to 
think about the 13th month of extra milk paid by Agropur in recent years. Closer to home, La Coop fédérée has paid 
record patronage dividends in recent years thanks to the unprecedented performance of all its divisions (Olymel, 
BMR & AgriBusiness). It is now your turn for your coop to follow suit and enjoy the benefits of the coop model to the 
fullest. A few weeks ago, your board of directors made a resolution to recommend to the Annual General Meeting 
that the patronage dividend to members be as high as possible. The AGM recently endorsed this recommendation. 
So, it is with great enthusiasm that I can announce that La Coop Unifrontières will pay its members a record patro-
nage dividend of more than $3 million, with a cash payment of more than $1 million including reimbursement for 
older preferred shares.

For members involved in dairy production, for example, this is equivalent to having a 
month of «free» feed with the patronage dividend that will be paid this year. It would be 
interesting to see the impact that the patronage dividend will have on their Lactascan. 
I am convinced that many of you would see an improved economic performance if the 
patronage dividend had been taken into account within your calculations!

The cornerstone remains the economic vigour of your coop. The more you use it, the 
more likely it will perform financially and be able to provide patronage dividends in the 
coming years. We are charged to perform well on a daily basis because we are aware 
that your business decisions are not just based on the potential for a patronage divi-
dend at the end of the year. Internally, we strive to provide you with the best products 
and services under the best possible conditions. It is almost impossible to always be 
the lowest price every time, but the patronage dividend is one of our flagship elements 
that differentiates us from the competition.

As the African proverb says so well: «If you want to go fast, go alone. If you want to 
go far, go together!»

Record patronage refunds at Unifrontières! 
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In the reality where quota is based on fat production, it is appropriate to know the margin per kg of fat. This way we can evaluate the 
profile of the herd during production and see what improvements are possible in reaching toward better profitability for your farm. 

One of the first steps is to enter the current milk price. This will affect the margin/kg of fat directly.

Then, you need to write the exact number of cows and the quantity of milk delivered. Fat and protein levels can be found in your 
milk cheque statement.

In this table, we show the ration as fed to the different groups. The price of forage is the same for all farms, as for the grain price 
(these can vary on the market but are equal from one farm to the other).

The price of supplements and minerals varied based on the week of the calculation.

A TOOL FOR CALCULATING THE MARGIN 

Livestock production
Express

Price of milk - February Enter the data for the number of cows and the volume of milk in the tank

Entries for ration fed
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What’s important!

The cost of feeding lactating cows are detailed.

• First, we can see the cost of concentrate per cow per day. High producing cows that  
 eat more concentrate have a higher cost.

• Then, the same calculation is made for forages. Animals at the end of their lactation  
 have rations lower in nutrients and present a higher cost. 

• But if you look at it as hectolitres produced, high producers have better profitability taking in  
 consideration the overall ration ($22/hl vs $27/hl in this example).

• The same calculation is made per kg of fat produced to reflect the reality of milk production  
 policies. Here too, the high-producing cows have a better return on investment than the  
 last group ($5.75 vs $6.47/kg of fat produced). 

• From there, we can see the feed margin per kg of fat from the milk sales. The average is  
 $12.25/kg of fat for the herd presented.

• This tool gives us a total cost per day for lactating cows.

This calculator is very precise and is a vital tool for good management on a dairy farm. The article 
on pages 4 and 5 shows the usefulness of these calculations for comparative purposes of the  
margin/kg. Ready to get started? 

By Gaëlle Thouny, B.Sc.  
 Cell : 613 791-3629 

gaelle.thouny@unifrontieres.coop 

Results
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The ruminant team at Coop Unifrontières has worked to gather precise data in order to calculate the margin per kg of quota from many outstanding 
dairy producers. Since profitability of our producers is a priority in the current dairy situation, we have made a point of working on rations that 
are efficient and economical. This margin is calculated with precision, removing feeding costs (quantity of dry matter consumed, market value of 
forages and value of concentrate) from the milk payment. We did a daily portrait of these numbers based on about thirty efficient farms, with a 
production of combined fat and protein of 2.32 kg (see Table 1). It is very important to use the real data, to know and calculate the real dry matter 
consumption by the herd. We determined the value of forages at $170/mt of DM for corn silage and $215/mt for forages, a production value 
commonly used in the industry. Also, we utilized the same price at the farm for January, being $10.83/kg of fat, $7.89/kg of protein, $1.52/kg of 

lactose and other solids and $5.25 for 
deductions, and in this way it was 
easier to compare farms to each other.  

Note that there was no solid conclu-
sion to be drawn from this table but 
instead many interesting figures and 
averages in the data.

We could see that the most efficient 
producers for milk production (#13, 
#21 and #3) achieved a good margin, 
and above average ($12.64/kg of quo-
ta).

It is also interesting to note the diffe-
rence between the best margin and 
the lowest one amongst this sample 
of producers. As an example, for a herd 
with 100 kg/day of quota: $13.57 of 
margin/kg compared to $11.52 = $2.05 
difference x 100 kg/day = $205/day x 
365 days in a year = $74,825 more re-
venue per year, which is huge.

And if you want to know more, here is 
some information on the ration from 
those with the top three highest profit 
margin:

• #1 feeds TMR corn silage in large quantities. Young alfalfa haylage with a commercial supplement and cotton seed to bring more fibre and 
energy to the ration. No additives and an average of 148 days in lactation.

• #29 has a basic TMR balanced at 16% protein including micronized soybeans and 4742AU supplement. Cows needing more are fed a mix of 
ground corn, 4742AU supplement and Mégalac for thinner cows, with an automatic supplement feeder. 40% of the forages are composed of 
young alfalfa haylage, the rest being corn silage.  

• #2 feeds three ration groups for his milking cows. Haylage is at 22% protein. The late lactation cow group (20% of the milking cows) is very econo-
mical and is composed of TMR46AU concentrate and distillers grain. The utilization of cheese by-products (lactose) reduces grain consumption.

All these producers are making quality forage that is young and well preserved. The dry matter consumption per cow per day is more than 26 kg. 
Herds #1 and #2 are milked twice a day and have very good production that is cost-effective.

We often see people looking only at their costs/hl and putting their emphasis on just this. We have created Lactascan, a tool that calculates the 
cost of feed per hectolitre, and the profit margin. This can help in understanding the implications of a change in feed, such as the addition of a 
supplement or a change in a by-product, and what this might mean in terms of money in your pocket at the end. 

A comment we often hear: “Robots increase the cost of feeding!” In the table, six of the eleven clients (#5, #12, #11, #7, #14 and #21) milking with 
robots have a lower cost per hectolitre than the average of $13.75/hl for all producers. Also, a herd with the lowest cost/hl is not necessarily the 

What’s your margin/kg of quota?
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By Kim Lamoureux 
Kim.lamoureux@unifrontière.coop 

450 357-6136
and Marie-Philip Brisson, Agr.

marie-philip.brisson@unifrontieres.coop             
514 206-4330

most profitable. Don’t be fooled, herds milked by robots have a more 
individual ration that rewards cows according to their performance. The 
strategy is to use lower-cost ingredients as they come out of the auger 
and higher value ones at the robot.

A trend that we can clearly identify is that producers with the best mar-
gin use very few additives in their ration, or they incorporate low cost 
additives with a known good return on investment. The calculation of 
the margin helps to evaluate which product to add or to remove for a 
particular group. Some additives are very expensive, and therefore you 
could probably do without, and these include palmitic fatty acids (if 
quota is filled) or antitoxins. If we look at antitoxins, their effect in the 
ration is still very ambiguous. The knowledge on the level of toxicity 
that becomes harmful for lactating animals is still unknown. Their cost 
varies between $0.15 and $0.40 per cow per day, which represents 1% 
to 3% of the feed margin.

If we take a herd of 100 milking cows with milk production of 39 kg/day 
and an antitoxin at an average cost of $0.30/cow/day, this will represent 
over $9,000 supplementary cost per year. Is this justified if we do not 
know its impact on the performance of the herd? Would it be better to 
invest this money in silage additives to ensure better forage conserva-
tion for forages cut to the right length and at the right moisture level?

Palmitic fatty acids are another additive that can be very expensive to 
increase milk fat content. Added to the ration, it costs around $0.20/
cow/day to almost $1.00/cow/day based on the amount used.

When we want to add palmitic fatty acids just to increase the fat 
content of milk, this will imply a margin reduction of 4 to 5% on 
average or, based on 100-cow herd, more than $18,000 in annual 
losses. As well, palmitic fatty acids do not have a really good reputation 

out in the field. It would be better to invest in a less costly feed, such 
as cotton seed, that will bring efficient fibre and supplemental energy. 

We are not saying that additives are not good, but you need to 
understand their relevancy and their impact on the ration. Some farms 
are doing well because they use many different rations and only use 
the expensive additives in the high-performance groups. Additives 
for dairy production that have been tested in many research and 
development protocols should take preference since we know the ratio 
for return on investment. Live yeast is one of those, and can improve 
fibre digestion, bring a better utilization of lactic acid, and all that for 
around $0.08/cow/day. Sodium bicarbonate (baking soda), which costs 
$0.07 to $0.30/cow/day, improves the stability of ruminal pH and cow’s 
health, and increases voluntary dry matter consumption. 

Our team knows that margins are getting tighter given the economic 
context. We are here to help you and to provide advice to improve 

forage quality and herd performance. However, we 
need to evaluate the weakest plank in the barrel, and 
then add products or change management practices 
that will improve the situation and remove what 
is not needed or detrimental. Still, this is a good 
occasion to question your current practices, to review 
the associated processes and validate their value, in 
order to seize new opportunities that may arise.

Table 2. Impact of the cost of some additives on the margin per kg

Cost of Additives
Impact on the margin at 
25 kg of milk production 

(4% fat)

Impact on the margin at 
30 kg of milk production 

(4% fat)

Impact on the margin at 
40 kg of milk production 

(4% fat)

Antitoxin 
($0.20/head)

- ,2$ - .166$ - .125$

Antitoxin  
(0,3$/head)

- .3$ - ,25$ - ,1875$

Table 3. Impact from the addition of palmitic fatty acids on the 
margin per kg (in a context where the farm’s quota is fully produced)

Scenario where palmitic fatty acids are 
added + rise of the fat content in the milk

Impact on the margin at 30 kg of milk 
production (4% fat before adding 

palmitic fatty acids)

Adding 150 g + 0.15% rise in fat content Decrease in the margin/kg by $0.25

Adding 250 g + 0.25% rise in fat content Decrease in the margin/kg by $0.50
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Why this change in branding? 

Because the AgriBusiness Division of La Coop fédérée did not have a name of its own. With 138 trademarks and nine networks with different 
names, it was difficult to present a consistent message and coherent image. The many acquisitions made over the last few years led La Coop 
fédérée to reconsider its brand image. Now a single brand, «Sollio Agriculture», includes all the agricultural activities of the network. This is much 
more effective for talking about our values, in addition to our products and services, because it is this combination that makes us unique.

When? 

As of March 12, 2019, the new identity will be pro-
gressively deployed in different ways throughout 
the network: signage, vehicles, digital applications, 
trade shows, printed materials, promotional items, 
clothing, communications, publicity, invoices, che-
ques, etc. The Sollio Agriculture brand will be seen 
across the country over the course of the next 24 
months. 

As is shown in Table 2, Sollio Agriculture will bring 
together 291 sites in 9 provinces. United under 
the same brand, the publicity impact will be much 
more effective and striking. «Agriculture headed in 
the right direction» is our new slogan, and it will be 
promoted in both official languages across Canada. 
We aim to share our vision of an agriculture that is 
based on common sense.

Welcome to the era of Sollio Agriculture!

 

Express
Livestock production By Dominic Bélanger, Agr.  

(Manager, dairy sales, Unifrontières)
Cell : 613 296-9928

Dominic.belanger@unifrontieres.coop

As of March 12, 2019, the AgriBusiness Division at La Coop Fédérée has become “Sollio Agriculture”. This change consolidates the multiple 
networks and business units of the AgriBusiness Division, which will now have combined sales of more than $2 billion. 

291 sites across 9 provinces



La Coop Unifrontières takes the development of young farmers to heart. Young 
farmers always have an important place within the cooperative and we will continue 
to give them a particular emphasis in the years to come. In fact, for the past nine 
years, we have supported 15 young farmers in their establishment projects.

• Operated in partnership between the cooperative & La Coop fédérée

• Aimed at young farmers (up to 40 years old)

• Duration of three (3) years

Comprised of 3 sections: 
Financial Support  

• Annual financial assistance up to a total of $7,500  

• Takes the form of a special discount for young farmers

• Equivalent to 10% of the value of eligible input purchases proportional to the  
 candidate’s number of shares in the enterprise

Skill Development
Each beneficiary must, for the period when assistance is being provided, commit to developing their professional skills through the training offered 
and participation in certain associative activities organized by the coop or by FRAQ.

Professional Support
The professional support section allows members to profit free of charge from the Shepell program which provides access to psychology, legal and 
administration professionals.

Conditions for participation:

• Be a member: of an agricultural cooperative, the Fédération de la relève agricole du Québec (FRAQ), or a credit union affiliated with the  
 Mouvement des caisses Desjardins

• Shares: hold at least 20% of the shares in the enterprise.

• Education: the candidate must hold a diploma (DEP, DEC or BSc) or equivalent training in studies specializing in agriculture. 

Talk to your expert-consultant!
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Financial assistance for young farmers!

Travel in Québec (new)
• 2-day trip
• Variable group size (max. 40 participants)
• Program includes: 
• Visit to agricultural & agri-food facilities in the  

 Network and its subsidiaries
• Visit to the regional cooperative
• Visit to innovative farming operations
• Visit to organizations linked to the agri-food  

 value chain 

Travel in Canada (new)
• 5-day trip
• Maximum 20 participants
• Program includes:
• Visit to agricultural & agri-food facilities in the  

 Network and its subsidiaries
• Visit to cooperative associations
• Visit to innovative farming operations
• Visit to organizations linked to the agri-food  

 value chain 
• Social activities

Congratulations to Lydie Blanchard of the Ferme 
R&H Blanchard d’Embrun, Ontario. Lydie is the 

recipient for FCARA for the next 3 years. 2 young 
farmers could benefit from this program in 2020!
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The  2,5Kg  Club
 Farm Name Location Kg fat/hl kg  

prot/hl
ratio 

SNF/fat

kg fat/
cow/
day

kg 
fat+prot Type of milking

Nieuwenhof et ass. Justin et Benjamin Nieuwenhof St-Agnes de Dundee 4,20 3,17 2,18 1,72 3,02 Milking parlor (3X)

Ferme lavigne Alain et Jean-Pierre Lavigne Ste-Anne, Ont. 3,98 3,12 2,29 1,67 2,98 robot lely

Weeberlac Tim et Scott Groniger Carlsbad Spring, Ont. 4,08 3,19 2,25 1,66 2,96 Tie stall (3X)

Homestead Lodge Ashley Cameron et Robyn Wyer Hinchinbrooke 4,38 3,22 2,11 1,69 2,93 Robot Lely

Bryhill Farm Lynn, Dave And Matthew Bryson Ormstown 4,12 3,19 2,23 1,65 2,93 Milking parlor (3X)

Lukassen John, Nancy and Kevin Lukassen Huntingdon,Qc 4,44 3,28 2,09 1,68 2,92 Robot Lely

Val Bisson Jean Bissonnette et Élyse Gendron St-Polycarpe 4,16 3,24 2,22 1,62 2,88 Robot léo (3X)

Ferme Guyette Lorrette Dumoulin, Jean-Guy, Jocelyn, Jean-Yves Vannier St-Clet 4,06 3,14 2,25 1,61 2,86 Tie stall (2x)

Legermau Maurice, Annie et Marc-André Léger et Dany Desrochers St-Anicet 4,1 3,13 2,23 1,59 2,80 Tie stall (2x)

Yireh Farms Jean-Luc Jacquemet St-Isidore,Ont. 4,06 3,33 2,30 1,53 2,78 Tie stall (2x)

Rochevert Francis Rochefort Howick 4,29 3,26 2,16 1,57 2,76 robot lely

Sonibrand farm Arnold et Anna Kuratle, Rene et Sonja Buermans St-Isidore,Ont. 4,19 3,25 2,21 1,54 2,73 Robot Lely

Ferme Ben-Rey-Mo Reynald, Monique et martin Benoit St-Albert, Ont 4,20 3,20 2,19 1,55 2,73 Robot Lely

Ricky Patrick Séguin St-Albert, Ont 4,12 3,25 2,25 1,52 2,72 Tie stall (2X)

Ferme Frederic Luc Fredette Wendover, Ont. 3,85 3,10 2,36 1,50 2,71 Robot léo (3X)

Ferme Du Galet Normand Chevrier et Hélène Therrien Rigaud 4,29 3,42 2,20 1,50 2,70 Tie stall (2x)

Ferme Monreal André Ménard et Michel Proulx Les Cèdres, Ont. 4,24 3,36 2,21 1,50 2,69 Tie stall (2X)

Ferme LCM Quesnel Marc,Ginette,Pascal,Valérie,Joël Quesnel Moose Creek, Ont. 4,08 3,21 2,26 1,50 2,68 Milking parlor (2X)

A et L Desnoyers André, Lyne, Steve Desnoyers St-Albert, Ont 3,97 3,12 2,30 1,49 2,66 Robot Lely

Ferme R Séguin Robert, André et Gilbert Séguin Ste-Marthe 4,46 3,36 2,10 1,51 2,65 Tie stall (2X)

Mapleoak Glen, Dennis, Melissa Moore Hinchinbrooke 4,00 3,24 2,31 1,46 2,64 Tie stall (2x)

Suntor Kevin Sundborg et Amanda Lukassen Ormstown 4,27 3,22 2,16 1,50 2,63 robot lely

Ferme Iceberg David Cécyre St-Stanislas de Kostka 4,07 3,26 2,28 1,44 2,59 Robot Lely

Archo Réjean, Hugo Archambault et Diane Gagné St-Louis de Gonzague 4,18 3,37 2,24 1,43 2,58 Tie stall (2X)

Fermes B. Pitre et Fils Stéphane et Daniel Pitre St-Louis de Gonzague 4,38 3,4 2,15 1,45 2,58 Tie stall (2x)

Ferme 236 Daniel , Benoit, Ghyslain Montpetit, Jane Nieuwenhof  St-Louis de Gonzague 4,40 3,46 2,15 1,44 2,57 Robot Lely

Eric Gratton Éric Gratton Casselman, Ont. 4,19 3,32 2,22 1,43 2,56 Tie stall (3X)

Soesbergen John, William, Christopher Soesbergen St-Agnes de Dundee 4,20 3,30 2,21 1,43 2,55 Milking parlor (2X)

Ferme Louis Bourdeau Louis Bourdeau St-Urbain premier 3,94 3,24 2,35 1,40 2,55 Robot léo (3X)

Ferme Dlasept Jacques, Suzanne, Alderic laflèche St-Albert, Ont 4,32 3,26 2,14 1,44 2,53 Tie stall (2X)

Ferme R&H Blanchard Reynald, Helène, Lydie Blanchard Embrun, Ont 4,18 3,33 2,23 1,40 2,52 Tie stall (2x)

Ferme La Chateaugoise Patrick et maurice Gendron Chateauguay 4,37 3,44 2,16 1,39 2,48 Tie stall (2x)

Ferme N et L Riendeau Christian, Martine, Normand, Lucie Riendeau Ste-Martine 3,97 3,37 2,36 1,34 2,48 Tie stall (2X)

Claude Farley Claude Farley St-Albert, Ont 3,90 3,05 2,32 1,38 2,46 Robot Lely

Morrisbell Denis Morris Sarsfield, Ont. 4,19 3,19 2,19 1,39 2,45 Tie stall (2X)
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The dairy farms above produced more than 2.45 kg of fat-protein. Note that with the change to «true protein» in August 2018, this production 
target is even harder to reach!

The data is taken from «Lactascan». These results represent the average production for kilograms of butter fat and protein paid by the Federation 
divided by the number of dairy cows with records. The period covered is the month of January 2019. The publication of data is conditional on the 
client’s consent.

A common figure used by our American colleagues to evaluate their client’s performance is to add together the pounds of fat and protein pro-
duced per cow / day. The 6-pound mark for fat and protein production is considered a very enviable production goal. The 6-pound mark equates 
to 2.72 kg of fat-protein. We are proud to note that in the last Lactascan, 14 clients surpassed this mark.

ON JULY 20TH! Come celebrate our 
club’s 100th anniversary 

Herd Class.: 13 EX · 56 VG · 58 GP · 3 G | Prod. 2018 : 14,954 kg 3.8%F 3.2%P (335-346-336)

10:00 am Welcoming remarks, start of the Macleod Contest 
 and Sandcastle Contest
1:00 pm Presentation of the host family and the Lareleve herd
2:00 pm Georges R. Gladu Showmanship competition
5:00 pm Cocktail and BBQ with Mojito Band
7:00 pm Pig Roast animated by DjFritz
10:00 pm Fireworks, dance and music with 4 Banger and DjFritz

And many more activities : Century Tag Sale, Food trucks,
Booths, Inflatable games, Corn Maze, Sandbox,

Volleyball tournament, Photobooth, Relaxation zone

Thank you to our Presenter Sponsors 

For more information visit:
          | Lareleve Holsteins or www.holsteinquebec.com

Program sponsored by

HolsteinQuébec
Pique-nique

2019 8020, chemin Dundee centre, Dundee (Québec) J0S 1L0
during the                at Nieuwenhof & Associates (LARELEVE)

Master breeder herd, highest producing free-stall herd in Quebec
1.6 kg of fat/cow/day annually on Lactascan tool!



As you know, last summer was very hot and with climate change we are not out of the woods yet for the coming years. The heat is hard on us when 
we are working and it does exactly the same to our dairy cows by reducing feed intake, milk production, and milk components (fat and protein). 
It can also increase the risk of metabolic problems, including acidosis, acetonemia and more, and can have a lasting impact on reproduction.

It is not surprising then, when fall comes along, that production is not where you want it to be. Sometimes, the machine is hard to get back on track. 

First, we need to understand the phe-
nomenon. Summer heat causes stress 
in the animals as can be seen in Table 1:

When the temperature rises over 22 
degrees Celsius and with a relative hu-
midity of 60%, cows will start to feel 
thermic (heat) stress. Imagine a cow 
subjected to temperatures above 30 
degrees Celsius over several days. In 
these conditions, both feed consump-
tion and milk production will go down, 
it is unavoidable.

Table 2 shows the effect of thermic 
stress on milk composition in relation 
to consecutive days of stress as well as 
parity (Ouellet and all. 2018)

Therefore, thermic stress can influence 
production and feed consumption for 
cows, but as revenue is dependent 
on the kg of fat, protein and lactose 
produced, we could try, if production 
decreases, to compensate by increa-
sing the milk components. Even then, 
there is a problem, as Table 3 shows, 
as milk components decrease as well.   
(Ref. FPLQ)

As can be seen, fat and protein content 
clearly decrease during the summer-
time, and this occurs year after year. 

Also, cows dealing with heat stress 
reduce the mobilization of their fat 
reserves, which does not help them 
to meet their energy needs.

In Solution Mode

Ventilation is becoming very impor-
tant in reducing the problem. Many 
types of ventilation are already avai-
lable, and we have already published 
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Summer Production, Are You Ready for 2019?

Livestock production
Express
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the results of the different types of ventilation 
in the Coop Express. You have to make sure 
that there will be air movement and exchange 
everywhere in the barn.

Dr. Jim Spain and his team from the University 
of Missouri have done research to demons-
trate the benefit for cows of adequate venti-
lation. With adapted rooms where tempera-
ture and ventilation were well controlled, they 
compared the effect of ventilation during the 
day, during the night and continuously for 24 
hours. Cows produced almost 1.5 litres more 
milk per day under continuous ventilation in 
comparison with ventilation just during the 
day. As the animals accumulate heat during 
the day, their body temperature will be hi-
ghest at 6:00 p.m. If the barn is ventilated du-
ring the night, the cows will get back to their 
normal temperature around 7:00 a.m. This 
means that the fans should never be stopped 
during night time. 

Other than ventilation, the herd should be 
well managed in terms of nutrition and watering:

• Clean, fresh water in sufficient quantity

• Do not reduce fibre too much as this can cause ruminal acidosis  

• More feedings per day to stimulate consumption

• Fresh feed! 

• Digestible forages

• Glucose precursors: starch and Robostart!

• Keep an eye on degradable protein and ruminal synchronism

• Addition of inert fat: be careful not to let voluntary dry matter intake go down

• Addition of a buffer to the ration (to increase BCA): Bicarbonate or Option K

• Addition of ARA: intestinal integrity  

• Other additives: yeast, rumensin, chromium

And finally, feed your cows during the cooler period of the day, they will eat more during the night.

It is becoming essential to have your summer feeding program balanced by a coop specialist who will advise you on strategies to reduce the impact 
of thermic stress and the appropriate use of additives to promote production.

Ask your expert-consultant to help you see the picture more clearly.

By Hugues Ménard, T.P. 
Specialized Advisor, Sollio Agriculture

450 755-8216
hugues.menard@lacoop.coop



La Coop Unifrontières l April 201912

Express
Livestock production

The Quesnel family earned this recognition following the 
presentation which highlighted their good management practices, 
their implication in the community and their good livestock and 
financial performance. Pascal surprised the audience in the video 
presentation when he said, «When we meet as a family, it’s almost 
as if it’s a meeting of the coop that’s being held! We were raised in 
a Coop family!»

See the video on Ferme LCM Quesnel that was presented during the gala.
https://www.youtube.com/watch?v=TZwDt2pl2Jo 

Following the nomination last year of Ferme Racine from Casselman, 
this was the second consecutive year that the Farm Transfer Award 
was taken home by a farm from Eastern Ontario.

About the contest: La Coop fédérée highlights and rewards families 
and enterprises that have succeeded with a farm transfer. The 
winning farm receives $3,000 in travel credits (owners) as well as 
$3,000 in credit with Unimat, BMR or La Coop (next generation). 
Another category for the establishment of a new enterprise receives 
$3,000 in credit at Unimat, BMR or La Coop.

The finalists in the two categories receive $2,000 in credit from 
Unimat, BMR or La Coop.

Ferme LCM Quesnel was the winner of the Farm 
Transfer Award presented during La Coop Fédérée’s 
Annual General Meeting

From left to right: André Lamontagne (Quebec Ag Minister), Joël, Valérie, Marc, Ginette, 
Pascal Quesnel, Amanda Maloney, Dominic Bélanger (Livestock Product Sales Manager, 
Unifrontières), Ghislain Gervais (President, La Coop Fédérée)

To be eligible for La Coop Establishment & Farm Transfer 
Award, the candidate must:

• Be a member and client of a cooperative in the La Coop network.
•	Be	less	than	40	years	old	during	the	year	of	participation	in	the	

contest.
•	Be	recommended	by	the	board	of	the	cooperative	and	have	a	

letter	signed	by	the	president	
Have	at	least	a	20%	share	in	the	enterprise	for	a	maximum	of	
10	years	before	their	participation	in	the	contest	in	the	case	of	
a	farm	transfer.
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SOLLIO Agriculture, always keeping an eye out to achieve good results for its members and clients, has again been innovative in terms of product 
development! Current economic conditions for dairy production requires Canadian dairy producers to achieve a higher performance standard in 
a cost-effective manner. Unfortunately, performance and savings do not always go hand in hand. That’s why SOLLIO Agriculture is always on the 
lookout to develop high-performance products that meet the needs of dairy farmers and remain a leader in research and development. TMR 46AU is 
a substantial and economic source of protein composed of an interesting profile of amino acids that is the result of mixing more than one ingredient 
into the ration. A pelleted product, it offers 46% guaranteed analysis for ‘as fed’ protein, providing a superior level of non-rumen (bypass) protein to 
that of soybean and canola meals which generally don’t offer a guaranteed analysis and are more expensive than they seem. With a wide selection 
of interesting ingredients, which are often difficult to manage on the farm, TMR 46AU is often more economic than protein cakes and provides 
a better balance for dairy cow rations. In addition, this product is eligible for dividends while by-products are not. Ask your SOLLIO Agriculture  
expert-consultant for advice.

The prefix Marbrae is associated with a very nice family story. It was in 1911 that Albert Macfarlane settled with his modest herd of purebred 
Ayrshires on a 100-acre farm in Howick, Quebec. He passed on his passion for breeding to his son Brodie, who in turn continued to expand and 
develop both the farm and the herd, leading Marbrae to its first Master Breeder title in 1965. Brian later became a partner with Brodie in 1984, 
and Brian’s wife, Holly Mason, joined in 1993. Over the next 20 years, the farm and herd continued to expand, and in 2013 Entreprises Marbrae 
was formed with their eldest son, Dale. Rachel works full-time on the farm, while Julie is an advisory services consultant at Ciaq. Kevin, on the 
other hand, is in his first year of CÉGEP at John Abbott College. Julie and Kevin are both energetic and contribute to the emergence of new ideas 
on the farm.

From one generation to the next, their philosophy has 
always been the same: to raise cows that are highly 
productive, efficient, without problems and with good 
conformation. For 2017, the herd average was (74 records) 
8,892 kg of milk at 4.36% fat and 3.27% protein, with a 
BCA of 251-265-251.

The Macfarlane Ayrshires are fed a one group TMR so 
none of the cows enjoy special treatment, each one 
expressing their production potential under identical 
conditions.

La Coop Unifrontières would like to offer its sincere 
congratulations to Entreprises Marbrae for its 4th title  
as Master Breeder.

Do you know about TMR 46AU?  

A 4th Master Breeder title for Marbrae Farm!  
By Simon-Pierre Loiselle

Comparative protein value between TMR 46AU and oilseed meal

Protein as fed           
NDP  

(non-degradable 
protein)

Cost/kg protein Cost/kg NDP

RTM46AU*** 46% 40% $10.96 $27.39

Soybean meal 48% 30% $10.54 $35.15

Canola meal 36% 30% $11,61 $38,70

***Only available in bulk, 4mt minimum. Calculation based on price list of March 11, 2019         

From left to right: Back row;  Christine Tolhurst with Hailey, Dale, Kevin, Julie, Rachel, 
Jeremy Ludyka Front row; Holly Mason and Brian Macfarlane 

By François Jacques, T.P. 
819 665-2442

francois.jacques@unifrontieres.coop  
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An Interview with Dr. André Clavet

Dr. Clavet  recently conducted a producer workshop in 
St. Albert focused on lameness in dairy herds. He is a 
partner in LocoVet, a veterinary practice in Rimouski, 
Que and he specializes in lameness and corrective  
hoof trimming.

1. What is the strongest lameness challenge in today’s dairy barns:
a. In tie stall barns?
Dr. Clavet: Interdigital Dermatitis, more than stable footrot

b. In freestall barns?
Dr. Clavet: Strawberry Footrot

c. Pack barns?
Dr. Clavet: Interdigital Dermatits.  It tends to be easier to control lame-
ness in a pack barn but it is dependent on amount of bedding, stocking 
density and moisture level of the pack.

2. What is the best treatment for a cow with a sole ulcer?
Dr. Clavet: The main idea is to remove the pressure under the lesion.  
If you cannot do it by trimming, the best treatment is a block on the 
opposite claw. The block should be removed after 3 weeks.

3. What is your preference, wood blocks or plastic blocks?
Dr. Clavet: Wood blocks stay in place better and are easier to shape to 
the angle of the foot .

4. Do you have any advice to help keep the blocks glued on?
Dr. Clavet: The bottom surface of the hoof should be clean and dry.  Using 
a glue intended for hoof blocks should be used and drying the glue with 
a hair dryer or heat gun will help. If using a heat gun, be cautious not 
to overheat the glue.  Extra time for the glue to dry is always helpful.  

5.  When would you recommend to bandage wrap a hoof?
Dr. Clavet:  After trimming an infectious condition like digital dermatitis 
or strawberry footrot.  Including tetracycline powder in the wrap can also 
be helpful.  The wrap should be removed after 24 to 48 hours.  A bleeding 
ulcer could also be wrapped but again, removed after 24 hours.  There is 
no advantage to wrapping a non-infectious foot condition like heel ero-
sion or white line disease. Check with your veterinarian if there is more 
than 30% of the herd needing wraps using tetracycline.  There may be 
milk and meat withdrawl times that would have to be respected. There 
is zero tolerance for that antibiotic and it is easily detectable in milk.

6. What is your recommended foot bath protocol?
Dr. Clavet: Any commercial product or copper sulfate is acceptable as 
long as it is mixed in the proper concentration. It is also very important 
to manage the bath well by replacing the solution and water regularly.  
Commercial products have a suggested concentration and maximum 
number of passes. Copper sulfate foot baths should be a 5 to 10 % 
concentration and changed after 200 passes or 24 hours. Foot baths 
should be 10 feet long and with side panels in place to make sure the 4 
feet step in the solution. Formaldehyde is an inexpensive product but 
the dangers and health risks to humans make it an undesirable option 
in a dairy barn.

DAIRY LAMENESS REFRESHER

By Kelley Allen, B.Sc. (agr.) 
Cell : 613 292-3656

kelley.allen@unifrontieres.coop

7. Your recommended individual ‘spray on’ treatment protocol?
Dr. Clavet:  There are also commercial products that work well to indivi-
dually treat cows.  If you choose to use a tetracycline product  to spray on 
individual  hoof lesions, contact your veterinarian for maximum dosages 
and milk & meat withdrawls.  Proper application and frequency of treat-
ments are the key to controlling hoof lameness with a spray on product.

8. From first calving to the next calving, when would you like to see a cow 
 for a routine trim?

Dr. Clavet:  Cows and heifers should be always trimmed at least 2 weeks 
prior to calving and again at 125 to 150 days in milk. Cows hooves should 
be trimmed BEFORE entering the transition phase of the gestation cycle.  
A cow should never be trimmed during early lactation since she is in a 
negative energy balance and losing weight and fat. This means the fat 
pad in the foot is thinning which make the cow more susceptible to hoof 
lesions. A growing heifer should also be trimmed at breeding age to 
keep the 3 bones of the foot in proper position and at the correct angle 
to increase longevity in the herd.  

9. What type of disc would you choose for your grinder? 
Dr. Clavet: When starting to trim your own cows, a granular disc is best 
to avoid over aggressive hoof removal. To progress to a chipper wheel, a  
5 blade chipper wheel should be used. A 3 blade chipper wheel may be 
too aggressive. Three blades remove larger chips of the hoof with each 
pass. Caution should always be taken to not trim off too much hoof or 
heating up the foot. The outside hoof wall should be not be cut back.

10. How often would you trim a corkscrew hoof?
Dr. Clavet:  A corkscrew hoof would need at least 4 routine trims a year 
to contain excessive hoof growth.

11. What is the best freestall alley surface?
Dr. Clavet:  Concrete alleys can be used in a barn with deep bedded stalls 
or with sand.  It would encourage cows to go to the stalls and increase 
lying time.   Cement would also be acceptable in a pack barn since the 
cows end to spend considerable time off the cement due to the comfort 
of the pack. If you were to choose stalls with mattresses, a grooved 
rubber alley surface may be the best option.  

A properly trimmed hoof over the life of the cow helps to keep the bones 
in the foot at a proper angle to act as a good shock absorber.
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No one can predict the impact of winter on our hay fields since many factors 
can interfere with yields. Insufficient snow cover, standing water on the 
surface, killing frost after the beginning of vegetative growth when plants 
are still fragile, these are the main factors in explaining yield reduction.

Since we cannot do anything about Mother Nature, we need to be atten-
tive and adapt. Early visits to the fields will help to spot winter-related 
damage. What are the plant populations, are there viable plants, which 
species seem to be present? Soon after the snow has melted, even if the 
soil is still frozen, you can carry out an assessment to make sure you have 
more options available to correct the situation.

You have to pose the question on what kind of volume you will need and 
what proportion of your fields show damage. What is the quality of forage 
you need? Where are you in the rotation? You’ll need forages for which 
groups of animals? You need to evaluate the soil types and what kind of 
field work you should carry out.

An early assessment of reduced plant populations could be improved by 
frost seeding with a conventional forage mix at a high-seeding rate since 
the soil will not be well prepared and the soil-to-seed contact reduced, 
which will result in a reduced germination rate. This will allow for surviving 
plants to be kept and improvements made to population levels with the 
new seedlings. As needed, a mix of grasses and alfalfa, with red clover or 
some ryegrass or festulolium will do the job.

Springtime Surprises 

If damage is too substantial or you are too late for frost seeding, it is  
sometimes better to start new. If the rotation is due in one year, an annual 
plant like sorghum-sudangrass could do the trick. It would produce a good 
volume of forage and many cuts. Corn silage could also be a good option. 
If you intend to keep your field in forages for some years, a new seeding 
should be carried out. If you need hay the first year, a cover crop with a 
good yield (forage cereals) can be used.

In conclusion, you should remember to go out to the hay fields as soon as 
you can so that you can be prepared for any surprises left by winter. Know 
what you will need to feed your herd during the following year. Adopt best 
practices to increase your chances of success.

Don’t hesitate to find out more from your field representatives and see 
what the best options are for your situation because no one recipe fits 
them all.

By Patrick Vincent, T.P.  
 450 288-4951   

patrick.vincent@unifrontieres.coop

Crop production
Express

Alfalfa Fields in Eastern Ontario, March 2019

If you want to reduce the risk factors for future winters, you should 
improve the following management practices: lime application, a 
good fertilization program, respect the critical harvesting periods 
for cutting, respect the intervals between cutting, choose the right 
species or varieties that are more winter hardy, thereby increasing 
the chances of survival. 



La Coop Unifrontières l April 201916

Express
Livestock production By Marie-Philip Brisson, Agr.

Cell : 514 206-4330
marie-philip.brisson@unifrontieres.coop   

The 2018 year was a highlight for the Groniger family. Indeed, the Weeberlac herd was among the 300 Club for the first time last Oc-
tober at Superior Synchro evening. This herd of 32 lactating cows produced a combined 912 BCA. However, the ultimate goal of Tim & 
Diane Groniger, and their son Scott, was to gain the highest recognition in the Holstein breed by one day becoming Master Breeders. 
Last January, the fruits of their efforts was proudly rewarded when the family received the call from the Holstein Canada CEO to bes-
tow them with the highest of honours.

It is certainly no coincidence that the 
Weeberlac herd has now entered the 
ranks of the Holstein breeding elite. 
It is the small things and attention to 
detail that distinguishes them as bree-
ders. Comfort and routine are at the 
heart of the farm’s priorities. They also 
strive to produce high quality forages 
to maximize the full genetic potential 
of their herd and maximize production 
performance. They also ensure that re-
productive performance is optimized 
by keeping the average days in milk as 
low as possible throughout the year. 
Also, the increase in performance from 
switching to milking three times per day 
cannot be ignored. Tim and Scott are 
curious and hard working people who 
are always looking to improve and push 
the boundaries. They have surrounded 
themselves with competent people and 
they never hesitate to ask questions and 
implement new practices.

Management is a very important part of the equation, however to achieve such honors we can not neglect the genetics within the 
weeberlac herd. Indeed, the Weeberlac breeding program started only 30 years ago with 12 cows and only 6 of them being purebred. 
The Groniger’s can be proud of the road travelled when you know that their recognition comes from the accumulation of points over 
a period of 14 years. It is thanks to a balanced choice in sires and investments in two cow families that have helped established a solid 
foundation and contribute to the herd we know today. Kendu Rubens Viccaro VG-87 3 * has descendants with 7 Excellent daughters 
who contributed 25% of the points. Lexis Gibson Image VG-87 3 * was Scott’s first acquisition. Her descendants stand out for their 
high milk production and their ability to produce high quantities of fat. Today, the Weeberlac herd counts 8 Excellent, 26 Very Good 
and 6 Good Plus cows, and embryo transfer is still being practised to exploit the cows that stand out for their performance. The Wee-
berlac herd was also recognized internationally last year by winning a World Dairy Expo Red and White class with Weeberlac Tickle 
Me Red who was sold as a heifer.

This coming April, the family will receive their Master Breeder’s plaque in Prince Edward Island at the Holstein Canada National 
Convention. This is an important place for them because it is the origin of the pillars that make up their herd today!

La Coop Unifrontières would like to congratulate the Groniger Family for this significant achievement.

1st Master Breeder title for Weeberlac Holsteins!

Weeberlac Holstein in Carlsbad Springs (On).  
From left to right: Scott, Krissy, Diane, Tim Groniger (1st banner)


